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Virginia Emergency Support Team

300+ Trained Members – 100+ State Agencies, Non-profit entities, 

and private sector partners

Operationalize the Commonwealth of Virginia Emergency Operations 

Plan (COVEOP)

Coordinate and support overall activities related to disaster response 

and recovery in support of local governments.

Core management & administrative functions

Information sharing upward (State Leadership), laterally (State 

Agencies/Local Governments) & downward (individual citizen).

Bi-monthly Training and Exercise

VESTEX & VOPEX
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Initial COVID Response

March 16, 2020 – July 31, 2020
o Quickly realized need for additional Command and Control 

Staffing

o Initial Activation of Commonwealth of Virginia Incident 
Management Team

 Mostly Virtual 

 Eight State Agencies / 123 individuals

o 78 COVID Sit Reps

 40 COVID Storyboards

 19 COVID ICS-201

• Key Takeaways
o Implemented MS Teams VEST-wide

o Implemented weekly calls with Regional and VEST members

o Equity as a driver for response



Initial COVID Response



COVID-19 Pandemic in Virginia 

Number of Cases by Date of Onset as of 6/3/21



Ratio to Rate for White Population
Cumulative through April 22
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COVID-19 Testing in Virginia 



Containment Team Impact 

1 2 3Recruit & maintain 

adequate 

workforce(1)

Trace, monitor, and 

support close 

contacts(2)

Use digital tools to 

expand manual 

contact tracing

Number of Cases 

Contacted

385,891

70.1%

Number of Cases 

Contacted Within 24 

Hours

203,087

52.6%

Number of Completed 

Case Interviews 

304,565

55.4%

Number of Contacts 

Interviewed

228,085

92.6%
✔ Implementation of 

COVIDWISE 

Verification Portal 

Number of CI/CTs with  

Language Skills

179

Number of Spanish 

Speaking CI/CTs  

115

Percent of Black CI/CTs

21.3%

1. Language skills and demographics data is as of 5/31/21. Of the applicants surveyed, 30% did not provide demographic information. Of the CI/CT 

applicants surveyed, 6.9% are Non-White (American Indian, Asian & Asian American, and Two or more races). 

2. Box-It-In metrics include data aggregated between 9/4/20 - 5/26/21. Arlington and Fairfax data is not fully available.

3. COVIDWISE app downloads and COVIDWISE Express users as of 5/24/21. Estimated 983,802 iOS Express users and 1,096,065 app downloads. 

+2,079,867
COVIDWISE 

users(3)

4,405
COVID-19 Positive 

Reports to COVIDWISE

Percent of Latinx CI/CTs

4.5%

Total CI/CTs

1,203



Community Mitigation in Action

● Most Executive Order restrictions lifted when EO79 went 

into effect on May 28

○ Community Mitigation Team released new guidance

on May 28 to assist businesses with mitigation 

decision-making 

○ VDH continues to advise a wide range of industries 

and settings (schools, faith-based orgs, courts, etc) 

● Updated VDH EO complaint portal to reflect EO79 

changes, and link will remain active through June 30 



Mask 

Recommendations

● CDC now recommends that 

anyone who is fully 

vaccinated can participate 

in indoor and outdoor 

activities without wearing 

a mask and without 

distancing in most settings 

● Exceptions include K-12 

public and private schools, 

public transit, healthcare 

facilities, homeless 

shelters, and correctional 

facilities



Communications

KEY MESSAGES:

- VACCINE IS SAFE

- GET VACCINATED

APPROACH:

EDUCATE AND BUILD 

TRUST WITH 

VIRGINIANS WITH 

EDUCATIONAL 

CONTENT, MATERIALS, 

STRATEGIC 

PARTNERSHIPS AND 

MEDIA RELATIONS

ACCOMPLISHMENTS:

Research (ongoing)
● Benchmark tracking to evaluate public sentiment and address 

perception barriers about the COVID-19 vaccines in Virginia
● Additional studies include research into physicians/nurse practitioners 

sentiment, incentive influence on vaccination

Trusted messengers (ongoing)
● COVID Comms Hub contains an extensive library of materials (toolkits, 

social media shareables, fact sheets, video content) to support 118 
local health departments and 80+ public health information officers 
across the state

● Community Ambassador program (3,800 and growing), 6 successful 
missions, English and Spanish

● Satellite media tour (one-on-one interviews with 26+ stations 
statewide) in English and Spanish (Avula, barbosa)

● 5 op-eds (4 English, 1 Spanish) featuring trusted medical providers on 
various aspects of the vaccine

● Two televised statewide town halls (ABC)
● Three virtual statewide town halls (AARP, Telemundo)

Advertising (ongoing)
● Multi-media campaign to promote a website and call center to assist 

eligible Virginians schedule their vaccine appointments
● Multi-media campaign to encourage unvaccinated Virginians to get 

their shot

VACCINE CAMPAIGN EFFORTS TO DATE 2021





VEST Organizational Chart



2021 COVID Vaccination

• VEST Unified Command re-established (February)

• VDEM & VDH coordination through VEST Unified Command

o VEST brings Whole of Government Response

• Daily Command & General Staff meetings

• Weekly Incident Support Plan / Unified Objectives

• Continued focus on on testing of COVID-19 and its variants.

• Equity as a driver – groundbreaking / national best practice



COVID-19 Vaccine Providers

Data current as of June 4, 2021.



COVID-19 Vaccination: Progress To Date





Vaccination by age group



Strategy: CVCs

https://richmond.com/news/local/four-major-community-vaccination-clinics-including-one-at-vsu-launch-across-virginia-to-bridge-divide/article_2031ddc7-39e8-5f0e-b3f6-262de82767cb.html


Strategy: Walk-up Vaccinations

https://www.wtkr.com/news/over-1-000-walk-up-vaccinations-administered-at-norfolk-fema-site-all-hampton-roads-residents-welcome


Strategy: Community 

Partnerships

https://www.wtkr.com/news/pastors-instill-faith-in-vaccine-helping-health-officials-to-vaccinate-vulnerable-communities


Strategy: Community 

Partnerships

https://www.sentara.com/halifax-southern-virginia/aboutus/news/news-articles/sentara-partners-with-islamic-faith-leaders-to-host-vaccine-clinic-after-sunset-during-first-week-of-ramadan.aspx


Strategy: Targeted 

Clinics

https://richmond.com/news/local/to-boost-vaccine-access-richmond-and-henricos-first-walk-in-clinic-will-be-for-immigrants/article_6f4b810a-882d-51ea-9d03-9e10610a212d.html


Strategy: Mobile Clinics

https://www.nbc12.com/2021/04/06/vsu-mobile-units-take-vaccines-out-into-underserved-communities/




But key vaccine access & hesitancy issues persist

27



Key Groups to Target 

● Healthcare Providers

● African American Community

● Rural Virginia

● Law Enforcement/Public Safety

● Gen Z

● Employers
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Regional Inter-agency Partners

1. What are your Region’s key priorities for this week?

2. What insights/lessons can others learn from your teams’ efforts in the past 

week?

3. What does your Region need from others in order to be successful?



Questions?


