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Poll 

What kind of special events take place in your 

jurisdiction? 

 For these events, how many of you create formal 

incident/event action plans? 

 



ODU Special Events 

 Football 

 Basketball 

 Homecoming 

 Commencement 

 Move-In 

 Admitted Students’ Day 

 Concerts 

 VIP Visits 
 



Campus Profile 

 208 acre urban campus 

 24,672 students (UG/G, Fall 2015) 

 4,732 live on campus 

 4,693 full- and part-time faculty/staff 

 



Primary Campus Event Locations 

 Contractor-managed venue (Spectra) 

 Capacity 9,100 

Opened in 2002 

 135 events annually, 

with approx. 400K-450K 

total attendance 

 

Ted Constant Convocation Center 



Primary Campus Event Locations 

 Capacity 20,118 

Opened in 1936 

 6-7 games annually, sold out 

since program restarted in 2009 

 At least $500K revenue 

generated for University 

per game 

S.B. Ballard Stadium 



Stakeholders 

 Athletics 

 Event Management 

 Contractors 

 Public Safety 

 Strategic Communication and Marketing 

 External Partners 

 

“It Depends” 



Football 

Weekly planning meetings during football season 

 Recognized need for consolidated plan 

Opportunities 

 Practice blue sky event management using ICS 

 Demonstrate value of new EM program 

 IAPs take a page from other athletic conferences 

One of campus’ largest events  



IAP Composition 

 Cover Page 

 201 Briefing 

 202 Objectives 

 Multiple 204s 

 205 Radio Comms 

 205A Cell Phone Comms 

 206 Medical Plan 

 207 Org Chart 

 213 Timeline 

 Maps (parking, stadium, campus, 
Webb Center) 

 Webb Center Stadium Evacuation 
Procedures 

 NCAA Lightning Guidelines 

 Stadium Emergency Procedures 

 Emergency PA Announcements 

 Event Daily Integrated Timeline 
(EDIT) 

 



IAP Cover Page 



ICS Form 201 
Incident Briefing 



ICS Form 202 
Incident Objectives 



ICS Form 204 
Assignment List 



ICS Form 205 
Radio Comms Plan 



ICS Form 205A 
Cell Phone Comms Plan 



ICS Form 206 
Medical Plan 



ICS Form 207 
Incident Org Chart 



ICS Form 207A 
Football Emergency Phone Tree 



ICS Form 213 
General Message – Public Safety Timeline 



Map 1 
Tailgating Parking Lots 



Map 2 
Stadium 



Map 3 
Campus 



Map 4 
General 

Evacuation 

Plan 



Map 5 
Band/ 

Cheer 

Squad 

Evac 

Plan 



Webb 

Center 

Procedures 



NCAA Lightning Guidelines 



Event Emergency Procedures 



Emergency PA Announcements 



Event Daily Integrated Timeline 



ODU v. Norfolk State (W, 24-10) 

 First game of season, 1907hrs kick 

 23-minute late start due to lightning 

More lightning during third quarter 

 Full evacuation 

 1 hour, 12 minute delay 

Game ended @ 2317hrs 

Saturday, 12 September 2015 



Pre-Game 
Courtesy Leo Kim, Virginian-Pilot 



Game Delayed Start 
Courtesy Leo Kim, Virginian-Pilot 



During the Game 

 

Courtesy Jason Hirschfeld, Virginian-Pilot 



Notification to Evacuate 



Rain Delay 



ODU v. NC State (L, 38-14) 

One of the largest games to-date for football 

program 

 Cell network saturation led to comms issues 

Minor PA speaker fire 

Saturday, 19 September 2015 



Sold-Out Crowd 



PA Speaker BBQ 



SECSTATE Visit 
Tuesday, 10 November 2015 



ICS Form 207 



SECSTATE Staging/Movement Plan 



SECSTATE K-9 



SECSTATE Motorcade Route 



FNV Live!/FLOTUS Visit 
Friday, 20 November 2015 



Multiple VIPs 



Nutrition/Wellness-Oriented Event 



ICS Form 207 



FLOTUS Staging/Movement Plan 



FLOTUS K-9 



Emergency Access/Egress 



Commencement Exercises 
Saturday, 12 Dec. 2015 



ICS Form 207 



Webb Center Security & Lineup 



Processional Route 



Ted Security 



Questions? 

 Jared Hoernig, Associate Director, OEM 

 (757) 683-5116 office 

 (757) 633-9937 cell 

 jhoernig@odu.edu 

 oem@odu.edu 

 

 

Thank you for your time! 

ODU Office of Emergency Management 

@MonarchReady 

odu_oem 


