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• TR unites the skills and experiences of first responders 

to rapidly deploy emergency response teams 

• TR’s mission addresses two key areas: 

– Disaster Response 

– Veteran Reintegration 



A New Mission 

• Purpose 

– Use skills from the military for disaster relief 

– Meaningful opportunities between disasters 

• Community 

– Serve alongside fellow veterans 

– Camaraderie 

• Sense of Self 

– A new outlet 

– A new uniform 

– External validation 



Overview 
• Founded in 2010 by two Marines                           in 

response to the Haiti earthquake 

• Operates both domestically                                   and 

internationally 

• Staff: 

– 47+ full-time employees 

– 150 Volunteer leaders 

– 32,000+ members distributed                  across 10 

regions 

• Team Rubicon is a 501c3 non-profit   

• organization & provides all services free 

•  of charge 







Operational Overview 



Domestic Capabilities 

Incident Management Disaster Assessments 

Disaster Mapping & Work-

Order Management 

Debris  

Management 

Emergent/Hasty 

Home Repair 

Hazard Mitigation 

(Fire/Flood) 

Spontaneous Volunteer 

Management 



Domestic Capabilities 
Incident Management 

    Volunteer Management  

Accountability 

Work Order Flow 

Assist EM’s and EOC’s with Gap Coverage 

ICS Trained 

  -Deployable IMT 

  -VAL and other EOC Gap Coverage 

Information Management 

Real Time Date Collection from any source 

Data Mapping 

Homeowner Management 

Option for Homeowner Needs Contact Point 
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         Disaster Assessments 

 

Drive by Window Assessments 

 

Initial Damage Assessments 

Public or Private 

 

Utility Company Assessments 

Domestic Capabilities 



Medical / 

Medical Training 

Water and Sanitary 

 Health (WASH) 



Meet Palantir 



Employing Palantir 

• Hand held data entry by two man recon teams going 

door to door 

• Data uploads in real time 

• Data gathered from multiple sources including recon 

teams, face to face, 311 calls, 911 calls, hand written 

notes, etc. 

• Can overlay data from nearly any source we have 

access to including weather data, flood zones, census 

data, power outages, etc. 



Palantir Workflow 

• Create in-hour work orders 

• Generate spontaneous volunteer work orders 

• Share data with partner support organizations 

• Share data with VOAD 

• Share data with EMA’s, FEMA, Governor’s office and 

other governmental agencies to assist in response 



Palantir Successes 

• After Hurricane Sandy, TR utilized Palantir software to: 

• Assess over 1500 properties in NY 

• Fuse assessments with data collected by 311, 

volunteers with pads in church parking lot, hand written 

notes, etc. 

• Effectively manage thousands of spontaneous 

volunteers 



Infrastructure Assessment Report: Big fallen tree over road and powerlines 

•Address: 615- - 625 Sugartown Road, Willistown 

•Damage Description: Re-Assessed on 2/8 1330 – Still in same condition 

•Damage Description: Big tree fallen over road and powerlines 

•Date: February 7, 2014 

•Date Range and Location: Feb 7, 2014 13:25 to Feb 7, 2014 13:41 

•Infrastructure Damage Type: Power Lines 

•Municipality #: 53 

•Operation Name: Operation Valley Forge 



Infrastructure Assessment Report: Event with property 800-810 Lemon Street, Coatsville, 

19320 

•Address: 800 – 810 Lemon Street, Coatsville, 19320 

•Damage Description: Category 1. Lines and a large tree with multiple limbs across the road 

•Date: February 9, 2014 

•Date Range and Location: Feb 9, 2014 10:15 to Feb 9, 2014 10:18 

•Date Range and Location: Feb 9, 2014 12:25 to Feb 9, 2014 12:30 

•Infrastructure Damage Type: Power Lines 

•Operation Name: Operation Valley Forge 







Are you on the Team? 

 

Military veteran, first responder, disaster professional or 

kick-ass civilian? 

 

Register as a volunteer: 

teamrubiconusa.org  


